
2026 INDUSTRY REPORT

CONTINUOUS RESILIENCE ENFORCEMENT

Backup Is Outrunning
Governance
The 2026 Forttic CRE Report on why backup execution is no longer enough —

and why recovery proof, continuous enforcement, and 3-2-1-1-0 governance

now define enterprise resilience.

Execute ≠ Prove
Job success is not recoverability

Observe ≠
Enforce
Posture alone does not close

drift

Audit ≠
Continuity
Periodic checks lag live estates
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Forttic Research · Continuous Resilience Enforcement

Vendor-neutral · Cross-cloud · No rip-and-replace

www.forttic.com

2026 Edition



01 · EXECUTIVE SUMMARY

THE CENTRAL TENSION

Backup tools are everywhere.
Governance is not keeping up.

Most enterprises already run backup platforms, snapshot policies, and often posture tooling. The open

question is no longer “do backups exist?” It is whether the organization can continuously prove that

critical workloads are protected, recoverable, immutable where required, properly separated, and

aligned to policy — across clouds, accounts, vendors, and teams.

Backup estates have become distributed systems of record: cloud-

native backups, third-party suites, SaaS protection, regional

replicas, and account-level snapshots. Ownership is split across

platform, security, infrastructure, and compliance. In that

environment, a green job status is a weak proxy for resilience.

Regulators and insurers are moving in the same direction. Under

the EU Digital Operational Resilience Act (DORA) Article 11, financial

entities must maintain and periodically test ICT business continuity

and recovery plans — including backup switchover scenarios — at

least yearly and after substantive change.1 CISA’s ransomware

guidance emphasizes offline or protected backups and regular

restore testing, not configuration screenshots alone.2 NIST’s

ransomware and recovery guidance similarly treats tested recovery

capability as a first-class outcome.3

Backup has become a governance problem. Execution

and observation are necessary — continuous

enforcement and recovery proof close the loop.

— Forttic CRE Report, 2026

KEY TAKEAWAYS

01 Backup job completion is not

resilience.

02 Visibility without enforcement

leaves drift open.

03 3-2-1-1-0 only works when

continuously enforced.

04 Recovery proof is becoming the

evidence standard.

05 CRE sits above existing tools — no

rip-and-replace.

06 Timestamped evidence beats

reconstructed audits.

Survey placeholders (to be filled when

primary research lands): % relying on job

status · % with regular restore validation ·

% with retention/immutability drift · %

lacking a single evidence package · % multi-

tool / multi-cloud.
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02 · THE BACKUP GOVERNANCE GAP

THE STATE OF BACKUP TODAY

Fragmented estates break
old assumptions

Modern protection is not one product with one console. It is a mesh of controls that grow with every

account, region, SaaS app, and vendor renewal. Governance designed for a single backup server does

not scale to that reality.

Cloud-native backups

AWS Backup, Azure Backup, GCP

backups, and service-native snapshots

— often configured per account or

subscription with uneven policy

inheritance.

Third-party platforms

Enterprise suites and MSP tools that

protect VMs, databases, and

endpoints — frequently coexisting with

native cloud controls for the same

workloads.

SaaS & edge cases

M365, Salesforce, identity stores, and

developer platforms protected by

separate products with separate

evidence and ownership models.

Add multi-account and multi-region topology, and the

control plane fragments further. Platform teams own

landing zones. Security owns ransomware readiness.

Infrastructure owns restore runbooks. Compliance owns

evidence packages. Each group sees a slice of truth.

The practical result: policies that look correct in one

console can be incomplete in another. New workloads

appear faster than protection tags. Retention and

immutability settings diverge from the written standard.

Evidence for auditors is assembled manually — if it is

assembled at all.

PRACTITIONER OBSERVATION

When backup ownership is split without a continuous

control loop, “we are backed up” becomes a belief system

rather than a verified state. The environment is too

distributed for quarterly checklist governance.

THESIS

The gap is no longer tool scarcity. The gap is continuous

proof that critical workloads remain protected,

recoverable, separated, and policy-aligned as the estate

changes.

www.forttic.com · Continuous Resilience Enforcement Page 3



03 · WHY “JOB COMPLETED” IS NOT RESILIENCE

EVIDENCE HIERARCHY

Four layers teams confuse

A completed backup job answers one narrow question. Resilience requires a stack of proof that most

dashboards never show together.

LAYER WHAT IT SHOWS WHAT IT DOES NOT PROVE RISK IF TRUSTED ALONE

Job completion Task finished Coverage, separation, restore False confidence

Backup coverage Protected inventory Immutability, ownership, RTO Silent unprotected assets

Recoverability Restore can succeed
Continuous compliance to

policy
One-time test theater

Resilience evidence Timestamped control proof — Audit & insurance ready

“Job completed” does not prove:

Separation of copies across trust boundaries or accounts

Immutability or isolation against ransomware delete paths

Restore readiness under realistic RTO/RPO assumptions

Policy alignment for retention, encryption, and ownership

Auditability without reconstructing screenshots from

tools

A green job is an operations signal. Recovery

proof is a governance signal.

— Forttic CRE Report, 2026

COMMON FAILURE MODE

Teams report backup success rates to leadership while

critical workloads sit outside policy, immutable copies are

missing, or restores have not been verified since the last

audit cycle.

Backup tools execute. Posture tools observe. Forttic enforces. Page 4



04 · DRIFT IN MULTI-CLOUD BACKUP ENVIRONMENTS

THE DRIFT PROBLEM

Resilience decays between
audit cycles

Drift is not a rare incident. It is the default behavior of living infrastructure. Every new account, workload,

retention change, and exception creates a chance for protection reality to diverge from policy intent.

Coverage drift

New workloads ship without tags, vault

assignments, or SaaS protection.

Orphaned snapshots accumulate while

critical systems go unprotected.

Policy drift

Retention windows shorten

“temporarily.” Immutability locks expire

or never apply. Offsite/copy rules

diverge by region or vendor.

Evidence drift

Restore tests age out. Ownership

tickets go stale. Proof lives in chat

threads, ticket exports, and console

screenshots.

PRACTICAL DRIFT PATTERNS TEAMS RECOGNIZE

Unprotected new workloads · retention that no longer matches policy · orphaned snapshots and stale artifacts · immutability

gaps · untested restores · unclear ownership · evidence scattered across tools and teams.

L1 Checklist Annual policy review; trust job dashboards; manual evidence scramble before audits.

L2 Observed Posture alerts exist; drift is visible; remediation still depends on tickets and heroics.

L3 Enforced Guardrails act continuously; recovery is verified; evidence is timestamped and reusable.

Multi-cloud and multi-vendor environments amplify every pattern above. Without a continuous loop, governance becomes

archaeology: reconstructing what was true last quarter instead of proving what is true today.

www.forttic.com · Continuous Resilience Enforcement Page 5



05 · 3-2-1-1-0 IS A STANDARD, NOT PROOF

THE RESILIENCE STANDARD

Still right. Still insufficient
without enforcement.

The industry-extended 3-2-1-1-0 model remains the clearest practitioner language for backup

resilience. It adds immutability/isolation and verified recovery to the classic 3-2-1 rule — the evolution

widely discussed by backup vendors and operators in response to ransomware targeting of recovery

stores.4

3
Copies of data

2
Storage / media types

1
Offsite / separated

1
Immutable / isolated

0
Errors via recovery

verification

Knowing the framework is not the same as living it.

Configuration at a point in time is not continuous

compliance. A vault marked immutable last quarter may no

longer cover the workloads that matter this week. An

offsite copy may exist for some systems and not others. A

restore test may cover a sample that no longer represents

critical services.

This is why Forttic treats 3-2-1-1-0 as an enforceable

control map — not a poster on the wall. Each digit must be

discoverable, assessable, enforceable, verifiable, and

reportable across the estate.

THE ENFORCEMENT GAP

The framework is widely known. It is rarely continuously

enforced. Configuration is not proof. Compliance is not

continuous unless monitored, corrected, and verified as

the estate changes.

ZERO-ERROR DIGIT

The “0” is the discipline digit: recovery verification.

Without it, the rest of the rule is inventory theater. With it,

backup becomes a tested capability rather than a

storage habit.

3-2-1-1-0 · continuously enforced, not periodically assumed Page 6



06 · RECOVERY PROOF BECOMES THE NEW EVIDENCE

THE EVIDENCE STANDARD

Recovery proof, defined

Recovery proof is evidence that backups are not only configured, but actually recoverable — with

timestamped artifacts showing control effectiveness as the environment changes.

Configured

Policies and jobs exist in consoles

Recoverable

Restores succeed under test conditions

Defensible

Timestamped proof for external scrutiny

Why it matters now: auditors increasingly ask for control

effectiveness, not tool logos. Insurers evaluate ransomware

readiness through recoverability and protected copies. Regulators

under regimes such as DORA expect tested ICT continuity and

recovery plans with documented findings and remediation, not

aspirational runbooks.1

For CISOs and boards, recovery proof translates cyber resilience

into an operational metric. For incident response, it answers the

only question that matters during an outage: which critical services

can return, from which clean point, in what time, with what

confidence.

Screenshots of green jobs are not a resilience narrative.

Timestamped recovery proof is.

— Forttic CRE Report, 2026

Auditors

Need repeatable evidence of control operation

over time.

Insurers

Assess whether recovery capability survives

ransomware paths.

Regulators

Expect tested continuity for critical functions and

ICT assets.

CISOs & IR

Need current recoverability status, not last year’s

binder.

Evidence for auditors, insurers, regulators, and boards Page 7



07 · CONTINUOUS RESILIENCE ENFORCEMENT

WHY CRE EXISTS

The operational layer that
closes the loop

Continuous Resilience Enforcement (CRE) is the layer above backup execution and posture

observation. Backup tools run jobs. Posture tools report drift. CRE continuously discovers, assesses,

enforces, verifies, and reports — without replacing the tools you already run.

1

Discover

Map assets and

backup relationships

across clouds,

accounts, and

vendors.

2

Assess

Score drift,

criticality, and

exposure against

policy and 3-2-1-1-0.

3

Enforce

Apply approved

guardrails so gaps

do not wait for the

next ticket cycle.

4

Verify

Prove recovery

readiness with

tested restores, not

assumed success.

5

Report

Produce

timestamped

evidence packages

for audit, insurance,

and leadership.

CRE is explicitly not a rip-and-replace backup product. It is

vendor-neutral by design: it governs Veeam, Commvault,

Druva, cloud-native backups, and hybrid estates from

above the execution layer.

That separation matters. Enterprises rarely have one

backup tool. They need one governance plane that can

keep policy, proof, and remediation coherent as tools and

clouds multiply.

CAPABILITY
BACKUP

TOOLS

POSTURE

TOOLS
CRE

Execute jobs Yes — —

Observe drift Partial Yes Yes

Enforce

guardrails
Local Limited Yes

Recovery proof
Vendor-

scoped
Rare Continuous

Discover → Assess → Enforce → Verify → Report Page 8



08 · WHAT GOOD LOOKS LIKE · ROLE IMPLICATIONS

TARGET STATE

A mature resilience posture

Mature does not mean perfect tooling. It means every critical workload is known, every protection

control is mapped, drift is detected continuously, recovery can be verified, and evidence does not

require a fire drill.

Every critical workload is inventoried and owned

Every protection control is mapped to those workloads

Important backup policies stay aligned to standard

Drift is detected continuously, not quarterly

Recovery readiness is verified, not assumed

Evidence is available without manual reconstruction

Cross-vendor gaps are visible in one control plane

Leadership can see current resilience, not lagging reports

WHO SHOULD CARE

CISOs

Cyber resilience and defensible

evidence for board, regulators, and

insurers.

Backup admins

Control coverage and operational drift

across tools and estates.

Cloud / platform

Multi-account and workload

governance as landing zones scale.

SRE / infra

Service recovery and reliability

grounded in tested restores.

Compliance / risk

Proof packages that survive scrutiny

without last-minute archaeology.

MSPs / partners

Recurring governance services

beyond one-time backup installs.

www.forttic.com · Continuous Resilience Enforcement Page 9



09 · WHAT TEAMS SHOULD DO NEXT · METHODOLOGY

ACTION PLAN

Practical next steps

Use this as an operating checklist — useful whether or not you adopt a CRE platform tomorrow.

01 Inventory the backup estate across clouds,

accounts, vendors, and SaaS.

02 Classify critical workloads and name owners for

protection and recovery.

03 Map current 3-2-1-1-0 compliance per critical

workload — not per tool.

04 Identify drift and ownership gaps that dashboards

currently hide.

05 Validate recovery readiness with documented

restore tests for priority systems.

06 Introduce continuous enforcement for policy,

immutability, and coverage gaps.

07 Create a repeatable evidence model auditors and

insurers can reuse.

METHODOLOGY & SOURCES

This report synthesizes Forttic practitioner experience across multi-cloud backup governance with publicly available

regulatory and agency guidance. Where Forttic has not published a proprietary survey series, quantitative claims are

deliberately framed as observations or left as placeholders for future benchmark research.

1. Regulation (EU) 2022/2554 (DORA), Article 11 — ICT business continuity, response and recovery testing requirements.

2. CISA / #StopRansomware guidance — offline/protected backups and regular testing of availability and integrity.

3. NIST CSF 2.0 Recover function and NIST IR 8374 ransomware risk management community profile (CSF 2.0).

4. Industry 3-2-1-1-0 practice literature from backup vendors and operators (immutability + verification extensions to 3-2-1).

Future editions may include primary survey findings, maturity-tier benchmarks, and anonymized estate trend notes.

Placeholders reserved for: job-status reliance · restore validation cadence · retention/immutability drift · single

evidence package readiness · multi-tool / multi-cloud prevalence.

Sources cited for practitioner context; not legal advice Page 10

Find your gaps in ~3 minutes

Run the free CRE Assessment for a Discover → Assess

→ Enforce → Verify → Report gap map.

Take the CRE Assessment →

https://www.forttic.com/features/assessment.html


NEXT STEP

CONTINUE THE CONVERSATION

See where governance
is drifting.

Take the free CRE Assessment for a practical gap map — or book a 30-minute

briefing to walk the Discover → Assess → Enforce → Verify → Report loop

against your estate.

Backup tools execute. Posture tools observe. Forttic enforces.

Cross-vendor · multi-cloud · vendor-neutral · no rip-and-replace.

Take the CRE Assessment → Book a briefing →
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